
Del Norte Chamber Of Commerce Board Meeting Minutes 
7|28|26 | 5:30 pm | Chavalos 
 
Call The Meeting To Order: Lionel Villasenor called the meeting to order at 5:38pm. 
 
Attendance: Lionel Villasenor (President), Micah Reynolds (Vice President), Jack 
Yeaton(Treasurer), Ashley Valdez (Secretary). 
 
Agenda & Minutes: 

Approval Of Minutes- First mate Mr. Reynolds made a motion to approve the minutes. 
Master of Coin, Jack, seconded the motion. Motion passed. 
​ Approval Of Agenda-  El Capitan, Mr. Villasenor requested an add to the agenda 
regarding the museum and the 250/150 Celebration ask. The keeper of minutes and mutinies, 
Ashley, made a motion to add the 250/150 museum ask to the agenda. First  mate Micah 
seconded the motion. Motion passed. 
​ *First Mate, Micah, made a motion to approve the agenda with added change. Master of 
Coin, Jack, seconded the motion. Motion passed 
 
Treasurer’s Report: 
➔​ Master of Coin, Jack- The bank is in stable condition. We are making consistent 

payments towards the website, adhering to the grant guidelines. 
◆​ The Tourism Grant was awaiting our insurance information. 

●​ We will get money soon regarding that grant. 
●​ Last payment to the website was $2600. 
●​ Master of Coin, Jack- Made plans with Ryan for the “4 Seasons” events 

that will be going up on the website. They are currently gathering pictures 
for this. 

 
Committee Reports: 
Marketing & Socials 
➔​ The Herald of The High Seas, Ryan, was not able to attend the meeting. Marketing & 

Socials will be sent via text message. 
 
Citizens Comments 
➔​ None in attendance. 
➔​ Parley with the Townsfolk: Alas, not a landlubber appeared before the Crew to air their 

grievances. The seas were quiet. 
 
Old Business: 
➔​ Social Media Contract- Big River Collective. 

◆​ We need to add clauses to the current contract. 
◆​ Reduce the fee from $1,000 to $750 per month- on the contingency that items 

requested are completed. 
◆​ We feel this is a fair price if all criteria are met. 



◆​ We need to add in consequences and pause period if asks are not met (These 
contract items were written in the Big River Contract that they presented to and 
agreed upon with The Chamber). 

◆​ If items are not met- We can add a pro-rated fee. If there is more than 2 months 
of underperformance, we will give a 15 day grace period, then terminate the 
contract. 

●​ There should be 10 Original Pictures a month. 
●​ There should be 2 business highlights a month. 
●​ There should be at least 3 Original Posts a week, a total of 10 a month. 
●​ There should be monthly reports regarding socials and website 

management. 
●​ There should be Images that belong to the Chamber. 

○​ We would like to create a folder in which The Herald Of The High 
Sees, Ryan, can drop those 10 Images a month- they belong the 
The Chamber. 

○​ Our actual budget for Social Media as a whole (including the 
website) is between 25-30K. Paying $12,000 per year for just 
Facebook and Instagram is above budget. 

◆​ The Social Media Breakdown for payment will be as follows: 
●​ $250 will be paid out per deliverable category. 
●​ $250 for 2 monthly business highlights. 
●​ $250 for 10 Original Photos & 5 Original Instagram posts per month. 
●​ $250 For attending ALL Chamber Events. 

○​ This would make a total of $750. 
◆​ We will move to monthly check and they can be picked up 

at the Monthly Chamber Meetings. 
◆​ The Keeper Of Minutes & Mutinies, Ashley, made a motion to change the social 

media contract to $250 per deliverable category, allow 2 months of 
underperforming along with the 15 day grace period before termination, move to 
monthly checks and cap social media payouts to $750 per month. First Mate, 
Micah, seconded the motion. All crew in favor, Aye. Motion passed. 

➔​ Music In The Park- So far so good! 
◆​ We would definitely prefer an off duty officer who wants to be there! There was a 

huge difference week to week. 
◆​ For next year, we would like to start planning in January and get the bands 

booked. Also, we would love to get some Hispanic Music during some of those 
events. We want to represent the heritage of the town and build up community in 
all ways. 

◆​ We would also like to get a scheduled food truck or 2 each week. A variety would 
be nice so scheduling in advance is a must. 

➔​ Rodeo Grounds 
◆​ We are currently getting bids for insurance! 
◆​ August 19th is the next meeting with the School Board to go over their proposed 

lease, 6:30pm 



New Business 
 
➔​ Insurance:  

◆​ Our current insurance covers Music In The Park, we need to pass that along to 
the Town Board/Hall and ensure we have the proper permits. 

◆​ Joy will get back to us about The Rodeo Grounds, if coverage is possible. 
➔​ Master Of Coin, Jack’s Accountant Proposal 

◆​ Jack would like to add an accountant to the books. He is very good with 
numbers! 

◆​ $300 Per month 
◆​ He will do backwork and clean up our accounts. 
◆​ This will also make any transition easier for the next Chamber members. 

●​ The Keeper Of Minute & Mutinies, Ashley, made a motion to hire an 
accountant to keep the Chamber on track with grant funding and our 
events for $300 per month. First Mate Micah seconded the motion. All in 
favor, Aye. Motion passed. 

➔​ Pricing For Festival/Oktoberfest 
◆​ With the $3,000 from The Town Of Del Norte & The Chamber of Commerce 

matching, we have $6,000 for Music in The Park. 
●​ At these events we would like to set up a table to ask for donations. 

Especially for Oktoberfest coming up! 
●​ First Mate Micah made a motion to approve $3500 for Oktoberfest. 

Keeper of Minutes & Mutinies Ashley, seconded the motion. All in favor, 
Aye. Motion passed. 

○​ Work session for Oktoberfest scheduled for August 18th, 5:30pm 
@ Chavalos. 

➔​ Possible Event- Keeper of Minutes and Mutinies Ashley, introduced an event for this or 
possibly next year. A celebration on September 16th (Mexican Independence Day). 
◆​ We would rather celebrate this than Cinco De Mayo, there would be no 

competition within the towns. 
◆​ It is a fantastic cultural experience 

●​ We would like to get a Bandera (Mexican Band) & a Folklorico Group 
(Mexican Dancers). 

●​ We would like to do some kind of traditional cooking> perhaps a tortilla 
making contest. 

●​ Activities for the kids>getting the HVCC involved. 
●​ Booths about the histories of Mexican Americans in this area>getting the 

museum involved with a booth or a lesson of sorts. 
●​ Face painting, food trucks, vendors, bouncy houses. 

➔​ 250/150 Museum 
◆​ Ribbon cutting for the Caboose will be this Thursday at noon. Who will be 

attending from the Chamber? 
●​ Post ribbon cutting on socials. 



◆​ Lindsay from the Museum would like to know if the Chamber would like to 
advertise on their 250/150 Celebration Newspaper post. 

●​ All Chamber members against. It came up to quick, not really in the 
budget and hopefully we will be up and running on the website soon! 

 
 
Adjournment: 6:42pm. 
 

 
​
 

 
 


